
 

Press release 

Fourth year of full-scale invasion: 
Russian fossil fuel revenues tank to 27% 
below pre-invasion levels 
Despite ramped-up sanctions on ‘shadow’ tankers, Russia’s crude 
exports float 6% above pre-invasion volumes 

HELSINKI, 24 February 2026 - 1,461 days into Russia’s full-scale invasion of Ukraine, the Kremlin 
has funded its war with over one trillion euros of fossil fuel exports — despite Europe’s shift away 
from Russian fossil fuel dependence and new sanctions reshaping global oil flows. 

CREA’s report finds that in the fourth year of the Kremlin’s full-scale invasion, Russia earned EUR 
193 bn from fossil fuel exports — a 19% year-on-year drop and 27% below pre-invasion levels. 
Crude oil remained Russia’s largest fossil fuel export earner, but crude export earnings fell 18% 
year-on-year to EUR 85.5 bn as volumes declined 6% to 215 mn tonnes.  

The report examines how sanctions are unevenly constraining revenues across commodities and 
markets, as exemplified by the collapse of LNG exports from Russia’s Baltic terminals following 
OFAC’s sanctions in early 2025, compared to persistent crude exports.  

‘By the fourth year of the full-scale invasion, Russia’s role in Europe’s gas market has reversed: most 
pipeline flows ended with the cessation of Ukrainian transit, making LNG Moscow’s main entry to the 
EU. The EU must ensure vessels essential to Russia’s LNG trade, especially those owned by companies 
in sanctioning countries, are not sold once the full phase-out begins,’ stated Petras Katinas, Energy 
Analyst.  

The publication outlines the evolution of Russia’s maritime sanctions-circumvention tactics, with 
the ‘shadow’ fleet now a universally recognised entity and false flagging emerging as a major 
countermeasure. 

Despite Russia’s fossil fuel export revenue decline, crude export volumes have remained stable and 
above pre-invasion levels, underscoring that sanctions have forced deeper price discounts rather 
than reducing the total quantities of oil Russia exports globally. China, India, and Turkiye 
accounted for 93% of Russian crude exports in the fourth year of the full-scale invasion, while US 
sanctions on Rosneft and Lukoil in October 2025 triggered sharp shifts, leading to a drop in their 
seaborne crude sales to key markets. 
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Inside the EU, outliers continue to undermine diversification efforts. Hungary and Slovakia’s 
combined imports of Russian crude oil increased 11% in the first ten months of 2025 compared to 
the same period last year — a direct violation of the EU sanctions exemption intended to give 
landlocked countries time to diversify. 

Russia’s refined oil product revenues also plunged to the lowest levels since 2022, falling 27% 
year-on-year to EUR 49.9 bn, meanwhile export volumes dropped a smaller 8%. CREA’s analysis 
highlights ongoing concerns about suspected re-exports of Russian fuels from hubs in Turkiye and 
Georgia into sanctioning jurisdictions, highlighting a lack of sanctions enforcement among 
Ukraine’s allies. 

Sanctioning of tankers accelerated dramatically, but enforcement gaps persist. A total of 312 
unique vessels were sanctioned in the fourth year of the full-scale invasion — more than the 253 
sanctioned in the first three years combined — while the number of ‘shadow’ vessels operating 
under false flags grew from 12 at the start of 2025 to a peak of 109 in October. Vessels flying false 
flags transported an estimated EUR 3.1 bn worth of Russian crude oil and oil products through EU 
waters in 2025, via the Danish Straits, the English Channel, and the Strait of Gibraltar. 

CREA’s new analysis shows that OFAC sanctions led to a 73% drop in oil transported by designated 
vessels, compared to the previous twelve months, while non-sanctioned tankers increased their 
monthly volumes by 27%, effectively offsetting the decline and helping Russia maintain stable 
overall export volumes. Tankers sanctioned by the EU, UK, Australia, and Canada but not by OFAC, 
also saw an average 22% drop in the volume of oil transported post-sanctions. 

‘Russia’s fossil fuel export revenues are now well below pre-invasion levels, but Moscow is sustaining 
volumes by leaning on discounted sales and an increasingly brazen ‘shadow’ fleet,’ said Luke 
Wickenden, Energy Analyst and co-author of the report. 'Falsely flagged vessels specifically — 
whose insurance is effectively void — transported an estimated EUR 8.4 billion of Russian oil and oil 
products in 2025, with over a third of that cargo transiting EU waters. Coastal states must act boldly 
to detain these vessels, which violate UNCLOS and pose severe environmental and security risks while 
enabling Russia’s exports to continue.’ 

‘Europe’s reduced dependence on Russian fossil fuels has improved in the most recent 12 months — 
EU fossil fuel imports from Russia fell to EUR 14.5 bn, down 36% year-on-year — but loopholes and 
exemptions continue to funnel money into the Kremlin’s war chest,’ said Isaac Levi, CREA 
Europe-Russia Policy & Energy Analysis Team Lead and co-author of the report. ‘Ending 
unnecessary reliance on Russian crude in Hungary and Slovakia, and closing gaps in the EU’s ban on 
oil products made from Russian crude, are practical steps that would strengthen sanctions and 
reduce the revenues financing Russia’s invasion.’  

Russian coal exports rose 8% year-on-year in the fourth year of the invasion, with revenues 
increasing 7%, but 84% of volumes went to just four countries — China, India, Turkiye and South 
Korea — underscoring Moscow’s reliance on a narrow buyer base. Despite steady exports, deep 
discounts, sanctions on 80% of Russia’s exporting coal companies and mounting transport costs 
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have pushed the sector into crisis, with the state absorbing losses and UK insurers still covering 
60% of seaborne coal shipments in 2025. 

CREA calls on policymakers in sanctioning jurisdictions to close remaining loopholes in the 
sanctions and constrain the Kremlin's war chest. These measures include ending the EU’s 
continued imports of Russian crude under exemptions, tightening restrictions on oil products 
made from Russian crude, detaining flagless vessels, implementing a full ban on maritime services 
for all Russian fossil fuel exports, and addressing re-exportation that allows Russian molecules to 
enter sanctioning markets. 

-End-  
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Notes to editors 
The report related to this press release is available here. 
​
All CREA publications can be found here: energyandcleanair.org/publications. 

About CREA 
The Centre for Research on Energy and Clean Air (CREA) is an independent research organisation 
focused on revealing the trends, causes, and health impacts, as well as the solutions, to air 
pollution. CREA was founded in December 2019 in Helsinki and has staff in several Asian and 
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European countries. The organisation’s work is funded through philanthropic grants and revenue 
from commissioned research. 

www.energyandcleanair.org 

About the methodology  

The data used in this analysis is based on CREA’s Russia Fossil fuel tracker methodology.  

Forecasting of trade volumes 

The analysis forecasted February 2026 volumes using monthly averages (tonnes per day) 
aggregated from daily shipment data for the period January 2021 to January 2026, by destination 
country and commodity group. Each country–commodity route was modelled independently: 
routes inactive in the final 12 months were forecast at zero, while active routes were projected 
using automated ETS time-series models based solely on historical shipment data. 

Impact of sanctions on oil transport volumes 

Oil transport volumes were compared across three cohorts: OFAC-sanctioned vessels, other 
sanctioned vessels, and non-sanctioned tankers assigned a pseudo-treatment month. Using CREA 
analysis of Kpler data, monthly per-vessel oil volumes were compared for the 12 months before 
and after treatment, with results reflecting average changes per tanker rather than total oil flows. 
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